— BUSINESS MANAGEMENT)
Paper- I : Managemenit

Time : Three Hours _ \ M.M. : 100
Part-A (Compulsory) ‘
- -3 ( fETd) -
1. Define the word "system"”. *SUTET * 21s% b1 GRS BIfog |
2. Explain the Principle of "Equity of Management”.
geg B Gl RGBT | |
3. Co-ordination is "@Goal~Oriented. T4 - B |
4. What is Envirofimental Scanning? JIIEROT T @ &7
5. What is putpose of “gran’sfer pricing"? _
N P ST T &7
6. Whatiis('follow up"? Slja?h “FME? |
7. "OrganiSational behaviour is an inter-disciplinary”. Explain.

R SAER IR ¥ |

Scanned by CamScanner



10..

11.

12.
13.

14.

15.

16.

17.

7.

18:

18.

. What s "Ratio-analysis" method? " srgar feersor” fafit aar &7

What is management development? Ja=<1 R 1 &7
What is span of management? Y& faviR &l {4
Part-B (Compulsory)

w9 ( e )
"Co-ordination is the essence or management." Clarify-
T e BT R 17 e Hig |
What is meant by corporate strategy? FRiRT Zgeal &l KL
What is critical path method? Explaim.
e ARt Tgh AT ¥? e PR | :
Explain the difference in positive and negative motivation method.
e T4 FOTEE aftnRon faftwt # s A |
What is difference in Responsibility and Aceountability.
mﬁaamﬁ%ﬁﬁw SR BT B o

Part-C ( WFT-®) ‘OJ

What is meant by SWOT analysis{ What are the different ways in

which SWOT analysis may be applied-for choice of strategy? Discuss.

.ﬁzﬁﬁwﬁwm%?a@ﬁrwﬁmmwﬁz

ﬁaﬁwa%'faﬁﬁmﬁaﬂl’é?mml \
Define "Decision-making™ Write essential elements
decision-makings: | -

e e e g v o Pt & e el 3
fafae) |

of sound or good

Or/34qal
What, is-meant by organisational structure? Describe the factors

determining organisational structure.
oA | ﬁﬁmﬁ?wmﬁﬁaﬁﬁama@Maﬂ
qui BT |
Discuss obstacles of communi
(suggestions) of removing these. |
ror 1 e T T T ¥ oY I (g=a) A |

| Or/214dl
What is the meaning of Resistance of changes? Describe the causes
of resistance of changes and give suggestions to OVErcome these.

qﬁaﬁﬂmmmm%?qﬁadﬂa%maﬁwﬁm
mvuﬁs%maﬂ%%gwaml' .

cation and also discuss remedies
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