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  Roll No.  
 

  Total No. of Questions: 09              Total No. of Pages: 02 
B. Tech. (AE/BME/CHE/IE/ME/PE) (Sem. 7, 8) 

HUMAN RESOURCE MANAGEMENT 
Subject Code: AE-414 

 Paper ID: A0878 
Time: 3 Hrs.              Max. Marks: 60 
 
INSTRUCTIONS TO CANDIDATES: 

1. Section A is COMPULSORY consisting of TEN questions carrying TWO marks each. 

2. Section B contains FIVE questions carrying FIVE marks each and students have to attempt 
any FOUR questions. 

3. Section C contains THREE questions carrying TEN marks each and students have to 
attempt any TWO questions. 

 
SECTION A 

1.  
a) Why human resource management is essential for an organization?  

b) Enumerate the functional responsibilities of a HR Manager.  

c) Differentiate between human and industrial relations.  

d) What is the difference between placement and induction?  

e) Enumerate various fringe and retirement terminal benefits.  

f) What do you mean by job analysis?  

g) How job satisfaction is crucial to an organization?  

h) Enumerate the importance of collective bargaining.  

i) What are critical features of ESI act 1948?  

j) What is the role of trade unions in maintaining cordial relations in an organization?  

 
SECTION B 

  
2. Discuss various functions of Human Resources Management?  

 
3. Briefly describe the activities involved in Human resources planning and recruitment?  
 
4. Explain the concept of Employee Training and Development. Discuss the principles of Training 

Programs deployed in organizations.  
 
5. What are the various theories of motivation adopted by various organizations? How are they 

different from actual practices?   
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6. Describe the kinds of employee's grievances and its redressal mechanisms.  
 

SECTION C 
  
7. a) How does Human Resources Management function provide effective use of human resources  

in order to enhance organizational performance?  
b) Discuss the various methods of recruitment of human resources along with their merits  
 

8. a) Briefly describe job description and job specification.   
b) What is the need of having Minimum wages Act? Explain the salient features of Payment of 
Wages Act 1936.  
 

9. a) What do understand by accidents and the safety provisions under the factories Act 1948? 
b) Discuss the future challenges for human resource management. How managers can be better 
prepared to face these challenges?  
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