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ote :— (i) Attempt any four questions from Section—A.
(i) Attempt any fwo questions from Section—B.
(iii) Attempt any two ‘questions from Section—C.
Section-A 4x5=20
. Write short notés-on the following :
@ Capacity Planning
(ii).\ Mass and Batch production
(iii) CPM and its advantages
(iv) The Kanban system
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(v) Rc-order level
(vi) Safety stock

Section-B 2x15=3)

2. Elaborate systems view of operations management,

and discuss factors of production.

3. What is demand forecasting ? Why is-it required by

. .
organizations ?

4. Explain the term NETWORK ANALYSIS, its need

and importance and different methods in production

planning.

3. If you want“to setup CEMENT company, discuss

different factors you consider for Location and why ?

Section—C 215230

6. Discuss the various work measurement methods.

7- [ ] . . L] . i
Discusg different activities 1in supply chain

management,

A-485
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g. Why is Inventory required ? Give reasons. Also
explain what problem we face because of excessive

Inventory.

9. Explain the concept and different issues related to

Logistics Management.

A-485 (3)
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